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Project Management 10-part webinar series

CAWP is glad to offer a 10-part webinar series on Project Management being hosted by the Engineers
Society of Western Pennsylvania (ESWP). Each session is one hour, pick and choose by topic, or
register for the entire series (receive a recorded version of unit 1, as this session has passed)

Dates / Topics:

2/2/22 - Talent/Relationship Management — identifying talent resources / internal & external
2/9/22 — Communication — forms of communication and communication etiquette

2/16/22 — Technology — utilizing technology and pros/cons

2/23/22 — Budget — budgeting process and monitoring/tracking

3/2/22 - Risk Analysis — risk Analysis / knowns & unknowns

3/9/22 - Scope of Work — responsibilities, timeframes, and expectations

3/16/22 - Work Packaging — responsibilities, timeframes, and expectations

3/23/22 - Project Schedule — development, tracking, defining critical paths, updating, forecasting
3/30/22 — Project Schedule — development, tracking, defining critical paths, updating, fore
4/6/22 - Project Review — opportunities / lessons learned & wins/highlights

Instructor:

Dominick DeSalvo is an accomplished senior executive, advisor, and thought leader with more than 45
years of success across construction, building materials, and engineering industries. His broad areas
of expertise include project management, contract negotiation, cost control, procurement, training, and
operations management.



Dominick is CEO, President, and owner of Desalvo Enterprises, Inc where he works as a Project and
Construction Manager on projects up to $1B. He also was the founder of D&L, Inc., which was a large
CM firm. Dominick has 18 years of experience as an instructor at CCAC teaching Construction
Management. He obtained his BSCE in Civil and Environmental Engineering from Clarkson University.

Dates: Wednesday mornings from 8-9 am on Feb 2 (recorded link),

Feb 9, 16, 23, March 2, 9, 16, 23, 30, April 6

Register:  Click here to register.

Fee: $30 per session.

This Education Bulletin may be downloaded at www.cawp.org under Education & Training. If you have
questions, contact Jason at the Association at (412) 343-8000 or jasonk@cawp.org.
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RECENT BULLETINS

February 1

Labor Bulletin 1-22
Multiemployer Pension Plans
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