CAWP Education Bulletin #4-23 August 11, 2023

Learn, Share, and Solve H.R. and Workforce Challenges with the CAWP H.R. and Workforce
Best Practices Program

CAWP is pleased to announce a new program to assist our members in learning, sharing, and solving your
Human Resources and Workforce challenges. This new initiative called the CAWP Human Resources
and Workforce Best Practices Program, will offer regular in-person and virtual sessions where H.R.
professionals working for our contractor members will share their best practices on a variety of HR topics.

Date / Time: Wednesday, September 20, 9:00 a.m. — 10:30 a.m.

Panelists: Allie Chornick, HR Generalist, Mascaro Construction
Bill Kerl, HR Manager/EEQ Officer, Swank Construction
Mark Weir, Director of Employee Relations, PJ Dick & Trumbull

Course Topics:

¢ Proven Recruitment Strategies in the Heavy and Highway Construction Industry
o Recruitment Challenges

o Applicant Tracking Systems
o Interviewing and Screening

e How to efficiently Onboard new employees
o Checklists and Compliance

© Onboarding Software Systems

Cost: Free — but must register to confirm spot in course.



Location: CAWP Office, 800 Cranberry Woods Drive, Suite 110, Cranberry Township, PA 16066
Virtual Option- Zoom

Audience: Managers, Supervisors, H.R. professionals, Company E.E.O. Officers
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