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New Chief Engineering 
Officer

• Rachael Beam

• Rachael will assume responsibilities for 
providing strategic and operational leadership, 
steering the direction, and ensuring the overall 
effectiveness of PWSA’s engineering and 
construction operations.

• Newly created position

• Press Release

https://www.pgh2o.com/news-events/news/press-release/2024-01-30-rachael-beam-joins-pwsa-inaugural-chief-engineering


5-Year Capital 
Improvement Plan

The 2024 - 2028 Capital 
Improvement Program (CIP) Budget 
is PWSA’s strategic plan to renew 
our water and sewer systems.

Bruecken Pump Station

New in 2024: Online Budget Book

https://www.pgh2o.com/sites/default/files/2024-01/Final%20PWSA%202024-2028%20Capital%20Improvement%20Plan.pdf
https://stories.opengov.com/pittsburghwatersewerauth/e23bdae9-d6a8-4e3e-8ae9-9fdc338c0bdf/published/5fMm2S9fJ?currentPageId=65985a2ed8194ce762296c06


Annual Capital Investment

2024 - $184.5 million
2025 - $ 273.5 million
2026 - $476.8 million
2027 – $410.2 million
2028 – $408.9 million
Total: $1.7 billion



Project 
Types 
Summary

PWSA’s Capital Improvement Plan is organized into six project classes (types):

• Water Treatment Plant:
o Capital improvements at Water Treatment Plants

• Water Pumping and Storage:
o Pump station, reservoir, and tank related capital 

improvements
• Water Distribution:

o Water meter, small/intermediate/large water main, lead 
service line replacement, and water distribution capital 
improvements

• Wastewater System:
o Small/large diameter sewer rehabilitation, sewer 

reconstruction, and sewer system capital improvements
• Stormwater:

o Catch basin and green infrastructure capital improvements
• Other:

o Surface restoration, and other capital improvements that do 
not qualify to be included in the other project classes
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2024 - 2028 CIP Summary

Water Distribution – 55%
Water Treatment Plant – 6%
Water Pumping and Storage – 9%
Total – 70%

Wastewater System – 13%
Stormwater – 10%
Other - 5%



Water 
Capital 
Projects



Upcoming Open RFPs: Design Engineering

Water Capital Projects

Design Engineer RFPs: Water Distribution

*   Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).
** Engineering Services Cost Only – Does not includes costs for Construction Management/Inspection or Construction.

Project Name Category
Proposed 

Date*
Est. Contract 

Budget**

2024 Small Diameter Water Main Replacement Water Distribution System 2024 - Q1 $3,300,000 

2024 Large Diameter Main Replacement Water Distribution System 2024 - Q1 $3,100,000 

Aspinwall and Fox Chapel Interim Feed (Aspinwall Pump Station 

to Lanpher Reservoir Rising Main Alternative)
Water Distribution System

2024 -

Q1/Q3
$900,000

Aspinwall Water Treatment Plant Raw Water Intakes Water Treatment Plant 2024 - Q2 $6,600,000 

Clearwell Improvements Water Treatment Plant
2024 -

Q2/Q3
$6,900,000 

Aspinwall Water Treatment Plant Electrical and Backup Power 

Improvements
Water Treatment Plant TBD TBD



Upcoming Open RFPs: CM/CI Services

Water Capital Projects

*   Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).
** Construction Management/Inspection Costs Only – Does not includes costs for Planning, Design or Construction.

Project Name Category
Proposed 

Date*
Est. Contract 

Budget**
2024 Neighborhood Lead Service Line 
Replacement - Contract A (out for bid now)

Water Distribution System: CM/CI 2024 - Q1 $3,800,000 

2024 Neighborhood Lead Service Line 
Replacement - Contract B

Water Distribution System: CM/CI 2024 - Q3 $4,000,000 

2023 Small Diameter Water Main Replacement Water Distribution System: CM/CI 2024 - Q2 $8,500,000 

2024 Small Diameter Water Main Replacement Water Distribution System: CM/CI 2025 - Q2 $7,900,000 

2024 Large Diameter Main Replacement Water Distribution System: CM/CI 2024 - Q3 $2,200,000 

Aspinwall Pump Station Improvements, 
Bruecken Pump Station Improvements, and 
Clearwell Emergency Response Project (WRP)

Water Pumping & Storage: CM/CI
2024 -
Q2/Q3

$21,300,000 

Lime Slurry and Sodium Permanganate System 
Improvements

Water Treatment Plant: CM/CI 2024-Q2 $1,200,000 



Upcoming Open IFBs: Construction

Water Distribution Capital Projects

*   Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).
** Construction Cost Only – Does not includes costs for Planning, Design or Construction Management/Inspection.

Project Name
Proposed 

Date* Project Budget**

2024 Neighborhood Lead Service Line Replacement - Contract A 2024 - Q1 $26,700,000 

2024 Neighborhood Lead Service Line Replacement - Contract B 2024 - Q3 $28,000,000 

2023 Small Diameter Water Main Replacement - 4 Contracts 
(Contract A1, A2, B1, and B2)

2024 - Q2 $92,800,000 

2024 Water Relay 2024 - Q3 $2,500,000 

2024 Large Diameter Main Replacement (bid open now) 2024 - Q1 $18,300,000 

2024 Valve Replacement 2024 - Q3 $2,800,000 

2024 Urgent Water 2024 - Q1 $5,400,000 



Upcoming Open IFBs: Construction

Water Pumping and Storage, and Water 

Treatment Plant Capital Projects

*   Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).
** Construction Cost Only – Does not include costs for Planning, Design or Construction Management/Inspection.

Project Name
Proposed 

Date* Project Budget**

Lime Slurry and Sodium Permanganate System Improvements 2024 - Q2 $5,600,000 

Aspinwall Pump Station Improvements, Bruecken Pump Station 
Improvements, and Clearwell Emergency Response Project 
(WRP)

2024 - Q3/Q4 $147,500,000 

Aspinwall WTP Chemical Unloading Area Improvements and 
Underground Storage Tank Removal and Replacement

2024 – Q1/Q2 $810,000 



Wastewater 
and 

Stormwater 
Capital 
Projects



Upcoming Open RFPs: CM/CI Services

Wastewater and Stormwater Capital Projects

*   Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).
** Construction Management/Inspection Costs Only – Does not includes costs for Planning, Design or Construction.

Project Name Category
Proposed 

Date*
Est. Contract 

Budget**

2024 Urgent Sewer (out for bid now) Wastewater: CM/CI 2024 - Q1 $1,100,000 

31st Ward Pump Station and Appurtenances -
Phase 2

Wastewater: CM/CI 2025 - Q1 $1,650,000 

2025 Catch Basin and Inlet Replacement Stormwater: CM/CI 2024 - Q3 $1,850,000 

Four Mile Run Green Stormwater Infrastructure Stormwater: CM/CI 2024 - Q3 $4,800,000 



Upcoming Open IFBs: Construction

Wastewater/Sewer Capital Projects

Project Name*
Proposed 

Date** Project Budget***

2024 Small Diameter Sewer Rehabilitation (3 Contracts) 2024-Q2 $15,900,000 

2025 Small Diameter Sewer Rehabilitation IDIQ 2024-Q3 $3,000,000 

2022 Large Diameter Sewer Rehabilitation 2024-Q3 $4,800,000 

2023 Large Diameter Sewer Rehabilitation 2024-Q2 $2,100,000 

2020 Sewers Under Structures (Contract 1-Carrol St. Rebid) 2024-Q1 $2,300,000 

2020 Sewers Under Structures (Contract 2-Flemington St.) 2024-Q2 To Be Determined

2025 Sewer Reconstruction 2024-Q4 $2,325,000 

2025 Manhole Point Repair Contract 2024-Q4 $2,500,000 

Annual IDIQ Urgent Sewer Contracts* (Operating, 2 Contracts) 2024-Q1 $7,560,000 

*      Excludes Annual Indefinite Quantity Contracts (except for referenced Urgent Sewer and 2025 Sm. Dia. Sewer Rehab Contracts).

**    Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).

*** Approx. Construction Costs Only – Does not includes costs for Planning, Design or CM/CI.  Costs can be multi-year.



Upcoming Open IFBs: Construction

Stormwater/Green Infrastructure Capital 

Projects

Project Name*
Proposed 

Date** Project Budget***

Woods Run Improvements - Mairdale Avenue (Phase II) 2024-Q3 $2,600,000 

Martin Luther King Field Stormwater Infrastructure Improvements 2024-Q2 $4,000,000 

Stewart Avenue Stormwater Infrastructure Project 2024-Q1 $5,300,000 

Braywood Stormwater Improvements 2024-Q1 $500,000 

2025 Catch Basin and Inlet Replacement 2024-Q3 $13,000,000 

*      Excludes Annual Indefinite Quantity Contracts.

**    Proposed Date reflects the projected date of RFP release, which is subject to change dependent upon receipt of Permits and/or funding mechanism ultimately achieved (e.g., PennVEST Funding).

*** Approx. Construction Costs Only – Does not includes costs for Planning, Design or CM/CI.  Costs can be multi-year.





Supplier Diversity 
Program Overview

• 10-25% DBE goal on all contracts which includes:

• Minority Business Enterprises (MBE)

• Women Business Enterprises (WBE)

• Veteran Business Enterprise (VBE), including Service-
Disabled Veteran-Owned Businesses

• Disability Owned Business Enterprise (DOBE)

• LGBT Business Enterprises (LGBTBE)

• All vendors must be certified to count towards goals

• If vendors can’t meet goals, we require a Good Faith Effort

• PENNVEST Funded projects require outreach and 
documentation



Events

• Sign up for an account on Bonfire 
for information on events 
and program updates​

• Planning to bring back the Meet the 
Team and How to Do Business 
events

• Contractor Information Session –
March 20



Finding Opportunities

Bonfire​

Register/update information to show that you're a 
DBE firm​

Past opportunities are also located here​

Attend pre-bid meetings​

These can be found on Bonfire and are mostly held 
virtually​

Attend Board meetings for updates on 
the organization​
https://www.pgh2o.com/news-events/events-
meetings

https://www.pgh2o.com/news-events/events-meetings


Office Hours

• Biweekly virtual office hours

• This is for any questions you 
might have about the supplier 
diversity program

• 1:1 meeting

Schedule a virtual office visit

https://outlook.office365.com/owa/calendar/PWSA@pgh2o.com/bookings/


Thank you

Questions or comments about the 
PWSA, please contact Julie Asciolla, 
jasciolla@pgh2o.com


